By-Laws of the 
Public Health Nursing Organization of Montana
Article I:

History












In the fall of 1999 an informal meeting of public health nurse directors from across the state was held in conjunction with the Montana Public Health Association meeting in Butte.  As a result of the meeting, four essentials of a successful public health organization were identified by the attendees:

· The capacity to make a difference is based upon a commitment from every member to actively participate and share in the responsibility to impart expertise and leadership;

· A structured organization is necessary to function as a cohesive unit;

· Shared concerns and needs must be identified and prioritized; and

· Effective inter-local communication is best accomplished through an organized and open system.

Article II:

Mission:












To promote united and dynamic public health nursing leadership, discover innovative solutions, and influence public health in support of our mission, we are committed to:

· Promotion of Public Health Nursing in the provision of core public health functions.  We are acknowledged as a respected partner and an informed resource.

· Building coalitions and collaborative working relationships with other health disciplines, and other supportive collaboration with each other.

· Professionalism, respect, teamwork, and caring as we work together.
Article III:

Membership:











· Each local health department in Montana is invited to have representation within the PHND’s organization.  It is the intent of the membership to have consistent representation from each local agency.

· Membership will be comprised of health professionals in leadership roles, on staff, or who are involved in administration and formulation of policies for community health programs in local health departments.

· The organization will maintain communication and work in collaboration with public health bureaus within DPHHS, the Billings Area Council of Nursing (Tribal and IHS ) and the Lead Public Health Officials group.

Article IV:



Officers and Executive Board








1. Titles:  Officers include the Chairperson, Chairperson Elect, Secretary/Treasurer, Regional Representatives, and MPHA Representative.
2. Duties:

Chair 

· Presides over meetings and conference calls.

· Appoints committees and work groups.

· Monitors status of recommendations.

· Prepares and distributes agenda for meetings and conference calls.

Chair Elect

· Assists Chair on request.

· Acts in lieu of the Chair when absent.

· Receives nominations at election time, counts ballots and introduces newly elected officers.

· Assumes office of Chair following the Chair’s 2 year term.

     Secretary/Treasurer

· Assures minutes are taken at all meetings and conference calls.

· Distributes minutes to all members at next meeting and two weeks after conference calls.

· Keeps a complete file of minutes and other historical documents.

· Provides financial report to the membership at the meetings.

· Directs the disbursement of funds from the PHND account through the treasurer of the Montana Public Health Association.
· Maintains an up-to-date membership list.
                Regional and Tribal Representatives

· Solicit information and concerns from and to the association regional members, and voices these issues to the Executive Board.
· Organizes and holds interim meetings within the region.
3. Election of Officers is held at the last meeting of a calendar year and terms of office are for two years.  Election of regional representatives is held at the regional meetings.

4. The Executive Board is comprised of officers and the immediate past Chair.  The purpose of the Board is to carry out organizational and management details of the association, such as:
· Appointment of a Nominating Committee and other special or ad hoc committees.

· Facilitate planning.

· Assure coordination with the Lead Public Health Officials group.
· Members of the Executive Board will also be members of the Montana Public Health Association.  The liaison to the MPHA Executive Board will rotate every two years and will be the immediate past chair of the Public Health Nursing organization.
Article V:

Committees











The Executive Board shall appoint committees as necessary.  Committees include:

1. Nominating Committee comprised of three members.

· Sends out an email request for nominations for offices of Chair elect and Secretary/ Treasurer.
· Prepares a slate of nominated individuals for the offices of Chair elect and Secretary/treasurer to be presented at the fall Public Health Association Annual Meeting on odd years.
· Sends out ballot for election of officers, tallies results and reports to the Executive Board.

2. Ad Hoc Committees

· Shall be formed to address specific issues.

· Membership will be at the discretion of the executive board and may include outside resource persons.

Article VI:

Revenue and Expenses









· Membership dues for local departments will be $25.00 annually payable at the beginning of each state fiscal year.  
· Dues will be paid by each local health department; all public health professionals will be welcome to attend the meetings.
· Donations or grant funds can be accepted.

· Expenses are typically for speakers, operating supplies, meeting rooms, legislative activity not covered by local or state departments.
· Revenue for the association will be maintained as a section of the Montana Public Health Association per MPHA constitution and bylaws, Article IX, Sections 1 through 6.

Article VII:

Meetings












· Meetings of the entire association will occur twice a year:

1) During the annual spring public health conference.

2) During the annual fall MPHA conference.

· Association members will meet within their regions at least once a year in addition to the twice a year statewide meetings.

Article VIII:

Amendments











Notification of a change in the by-laws will be presented one month prior to the semi-annual spring or fall meeting.  By-laws shall be adopted and amended by a majority those present at the semi-annual meeting.
Article IX:

Voting












A majority of the voting members is necessary in order for a measure to pass.
Article X:

Ground Rules











· All members will be treated equally without regard to rank or title.
· Time frames for meetings will be set and followed.
· All members will have input which is of equal value.
· There will be open communication without retaliation.
· There will be no criticism of input.
· All comments will be expressed in the group rather than outside.
· There will be no interrupting the speaker.
· There will be follow through on identified issues.
· There will be no hidden agendas.
· All members will be courteous and respectful.
· All members will be honest.
· Topics may be re-introduced if new information is available.
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